Townsend K-12 School District #1

Townsend Board of Trustees
Strategic Planning Meeting Agenda
Monday, March 20, 2023
6:00 PM — Community Room
210 North Pine Street, Townsend, MT 59644

Community Scheduling Model Listening Session

Over the last several weeks, three teams of various stakeholders, including Teachers, Staff,
Administration, Board members, and Community members, have been researching the potential
impact different scheduling models may have on our school if implemented. The primary focus
has been the 4-day week model.

All community members and other stakeholders are welcome to attend.

a. Call to order and roll call- Introductions

b. Public Participation on Non-Agenda Items: Members of the community are given an
opportunity to make brief comments to the Board on matters not included on the agenda.
Comments should be on issues not on the agenda, the comments should not infringe on an
individual’s constitutional right of privacy and should stay within a three to five minute
timeframe. Public comments on non-agenda items will not be voted on by the board during this
meeting. Please state your name and issue you wish to address.

c. Recap of Process (very brief) (5 min)

d. Teams report out (approximately 50 min)

e. Questions & Comments (from community members and others) (approximately 50 min)

f. Next Steps - potential decision-making and Action Plan development (10 min)

g. Next meeting

h. Adjourn

Board packet information regarding agenda items may be viewed at the district office prior to the school board meeting (8-3:30 Thursday, Friday, Monday or
Tuesday.) Information may also be obtained on-line on the district website.



